
Rye Neck UFSD
Strategic Plan Update



TimeLine

Summer 
2023

Partnership

Consultant Search

Create Partnership 
with Judith Wilson

  

Fall 
2023

Data 
Collection/Strategic 
Plan Team
Surveys, interviews, 
forums

Two days to analyze 
data and draft 
mission, goals, and 
portrait of a learner

  

Winter 
2024

Staff Work

Finalize Team Work

Action Plans 
Created

  

Spring 
2024

Preparations for 
July 1, 2024

Finalize Action 
Plans

Share with 
Community

Create Milestone 
Indicators

.

  



Mission
Rye Neck is a close-knit school community that 
values local and global voices.  We are 
committed to provide a learning journey that 
inspires an adaptive mindset and enables all 
learners to thrive academically and personally.



Portrait of a Learner
● Rye Neck Learners are curious, flexible, 

collaborative, independent, and empathetic.
● Rye Neck Learners value process as well as 

product.
● Rye Neck Learners think critically to solve 

problems.



Our Goals:

We acknowledge that the future of learning is 
not limited to the capacity of the mind, but 
additionally embodies the breadth of the 
heart. We will inspire in our learners a thirst 
for knowledge that is fueled by curiosity, 
creativity, and passion. As a district, we 
commit to: 



Goal #1
Creating Problem Solvers
● Equip all learners to approach problems by 

asking questions, exploring solutions, taking 
action, and reflecting on outcomes. 

Copy of Goal #1 Rye Neck Action Plan

https://docs.google.com/document/d/1Lj8NnP1_XTJgfPMAZ9yBMSKiyGi3O4YXIbr_R4SfiOU/edit?usp=sharing


Goal #2
Strengthening Connections 
● Build transformative environments that foster 

empathy, compassion, and connection to the 
world. Create learning experiences that instill 
a sense of purpose inside and outside of the 
classroom. 

Copy of Goal #2 Rye Neck Action Plan

https://docs.google.com/document/d/1gn84JGO6CF1UfmunVxXEPe88a6RqDA4xmvRfVEZwX2s/edit?usp=sharing


Goal #3
Creating Systems for Professional Learning
● Design systems for our professional learning 

community to develop practices and expertise 
that lead to transformational experiences for 
themselves and their students.

Copy of Goal #3 Rye Neck Action Plan

https://docs.google.com/document/d/1wGpT6OFgBigfk7fsoBSuOUDO5Td7pP00pwwXs5McJ7g/edit?usp=sharing


Milestone Indicators
Goal #1 Milestone Indicators
Goal #2 Milestone Indicators
Goal #3 Milestone Indicators

https://docs.google.com/document/d/1gkYB3P0Knw5yr1bQukqMM0eULcUMWy1HVKwtwm1eFdA/edit?usp=sharing
https://docs.google.com/document/d/1t9IbtefImisocyUt9-kH5zdUxtOEdWxYGMjDf_8jiBI/edit?usp=sharing
https://docs.google.com/document/d/1cJdLVhdltLy-2oiqmwbP_D8MeeiWwNgkB8SM_dNkvcg/edit?usp=sharing


Communication Plan
● Website
● Updates
● Weeklies
● Board meetings

○ Curriculum presentation
○ Reports–Community School Groups

● Milestone Indicators
● Logo



Logo
Strategic Plan Logo Vote

https://docs.google.com/presentation/d/1XqFmaPkT6lKHvIuxR2kW1mVqHUmPvtknCR_066qRecA/edit?usp=sharing



